
MINUTES OF THE MEETING OF THE BOARD OF COMMISSIONERS 
TOWN OF MINT HILL, NORTH CAROLINA 

FEBRUARY 5-6, 2021 
 
The Board of Commissioners of the Town of Mint Hill met in called session on Friday and 
Saturday, February 5-6, 2021 beginning at 12 p.m. at the Mint Hill Town Hall, Mint Hill, North 
Carolina. 
 

ATTENDANCE 
Mayor: Brad Simmons 
Commissioners: Mike Cochrane, Dale Dalton, Patrick Holton and Tony Long 
Town Manager: Brian L. Welch  
Deputy Town Manager: Lee Bailey  
Assistant to Town Managers: *Sheryl Smith 
Town Engineer: Steve Frey 
Planning Director: *John Hoard  
Finance Director: Naida Sergel 
Fire Chief: David Leath 
Police Chief: Joseph Hatley 
Town Clerk: Michelle Wells 
*Not in attendance for entire meeting 
 
Mayor Simmons called the meeting to order, ruled a quorum present and the meeting duly 
constituted to carry on business. He stated the purpose of the called meeting was to hold a multi- 
day retreat to provide Board members an opportunity to discuss and take action as deemed 
appropriate on short-term and long-term planning for the Town of Mint Hill.  The Mayor and 
Commissioners were provided with a work plan of various topics for discussion in which Board 
members had expressed interest. 
 
Review Retreat Schedule, Format and Expectations:  Mayor Simmons and Town Manager 
Welch reviewed the work plan as presented to the Board.  Staff indicated the plan was a guide and 
was not to be considered an agenda. Mayor Simmons stated he would like the Board to create a 
Long-Range Capital Plan for the Town.  He appreciated all the Staff had done to address the 
discussions held at the last retreat. 
 
Charlotte Water Update:  Engineer Frey gave a high-level overview of the Charlotte Water 
projects in Mint Hill.  He stated the Land Use Plan would be highly dictated by the ability for 
property to have water and sewer access.  The Charlotte Water projects were located to the south 
of Highway 218 and the south east of Highway 51.  Charlotte Water estimated spending 
approximately 35 million dollars to provide access to approximately 2,000 parcels of land.  The 
Town of Mint Hill Staff would give approval on all sewer requests if services were available and 
Charlotte Water was able to provide the service.  He explained how the current projects were 
utilizing the McAlpine Creek and Irvins Creek main lines with new lines being installed in Stevens 
and Goose Creeks.  Engineer Frey stated if residents had questions about a particular parcel, they 
should contact Charlotte Water directly or call Town Hall and speak to him. The Board discussed 
the information reported by Engineer Frey regarding the Charlotte Water Update and thanked him 



for the information. 
 
Gateway Signs Update:  Engineer Frey stated Mint Hill had at least 15 entrances; however, the 
signs at the entrances were not uniform in nature, included small print/font in many cases and were 
surrounded by an array of miscellaneous “add on” signs.  He showed the Board a sketch of a 
possible entry sign to enhance the main arteries into Town.  The Board discussed the information 
reported by Engineer Frey regarding the Gateway Signs and thanked him for the information. The 
Board asked Engineer Frey to bring back a couple of designs, along with the placement of the 
signs, to a future board meeting so they may view a formal proposal.   
 
Stormwater Program Recommendations:  Engineer Frey stated the Stormwater Program in 
Mint Hill was a major component of Public Works.  Stormwater management comprised roughly 
50% of the Public Works activities; stormwater services included culverts, sinkholes, structures, 
creek blockages, roadside ditches, bank erosion, flooding, outfall repair, and street sweeping. 
He showed examples of Town projects and provided data to show the number of requests funneled 
through Mecklenburg County Stormwater Department to the Mint Hill Public Works Department.  
The Town was responsible for everything that was not related to FEMA or the ETJ area 
stormwater.  Engineer Frey reviewed the average wait time for routine, high priority, and 
emergency repairs.  He discussed the costs associated with the varying degrees of repairs and how 
those projects were paid for by the Town.  He noted because of the ongoing list, he had bid out 
some of the projects but found the price was frequently prohibitive and it was better to be serviced 
in house. He noted, he had always received very positive feedback from residents when the Public 
Works staff had been on the property because of the high level of services rendered on site.  
Engineer Frey recommended the Board consider adding a stormwater crew leader and a 
stormwater engineer to allow for the Public Works Department to work through the ongoing list 
of stormwater requests.  He showed how the stormwater fee could be modified, in each of the five 
tiers (based on impervious service), to pay for such positions and projects.  He stated the current 
rates had not been adjusted since the beginning and with the modifications, the Town of Mint Hill 
fees would still remain lower than the majority of the Towns within Mecklenburg County. The 
Board asked a variety of questions and discussed the information reported by Engineer Frey 
regarding the Stormwater Program and thanked him for the information. The Board asked 
Engineer Frey to bring back a formal request at the time of budget workshops.   
 
10 Year Land Use Plan Update:  Planning Director Hoard stated the Board of Commissioners 
had selected the Merrick-Nealon team as the Town’s Land Use Plan consultant in September of 
2020.  He reviewed the Land Use Plan Project schedule with the Board of Commissioners.  He 
highlighted the advisory committee meetings that would take place; the three phases (Discovery, 
Plan Development and Plan Documentation); and the stakeholder meetings that would begin soon.  
Planning Director Hoard said there were many avenues of public input and the Merrick-Nealon 
team would be actively trying to engage the residents of Mint Hill.  The Board discussed the 
information reported by Planning Director Hoard regarding the 10 Year Land Use Plan and 
thanked him for the information. 
 
Statement of Consistency & Reasonableness:  Planning Director Hoard reviewed the format 
used going forward on the Mint Hill Board of Commissioners agenda.  He stated the Discussion 
and Decision items would have two parts.  Part A would be a motion to approve, modify or deny 



the consistency statement by the Planning Board.  Part B would be to approve, modify or deny the 
request.  He stated he would work with the Planning Board to make sure their recommendations 
and motions were submitted to the Board of Commissioners in an in-depth but concise manner.  
The Board discussed the information reported by Planning Director Hoard regarding the Statement 
of Consistency and Reasonableness and thanked him for the information. 
 
Police Department: Chief Hatley provided information related to the organization of the 
department, the core functions and services, level of services, citizen expectations and addressed 
the current gaps in service along with current and future needs of the department.  Chief Hatley 
compared and contrasted the number of officers as related to other towns/cities.  He stated the 
Police Department was working with inadequate manpower, an inadequate facility and aging/high 
mileage vehicles.  The recommendation to address the manpower shortage was to add six patrol 
officers and fifteen additional vehicles in July of 2021; five additional officers including one 
lieutenant, one sergeant and three patrol officers and eleven additional police vehicles in July of 
2022; six patrol officers and twelve additional police vehicles in July of 2023; six patrol officers 
and twelve additional police vehicles in July of 2024. The Board discussed the information 
reported by Chief Hatley regarding the Police Department.  The Board asked him to please keep 
them informed through press releases and thanked him for the information. 
 
Fire Department:  Chief Leath provided information related to the organization of the 
department, the core functions and services, level of services, citizen expectations and addressed 
the current gaps in service along with current and future needs of the department.  He spoke about 
the number of firefighters and fire stations as compared to other towns/cities.  The recommendation 
to address the firefighter shortage was to add a total of four firefighters per shift in July of 2022; 
to add a total of three firefighters per shift, three shift commanders, and a second station in July of 
2023; to add a total of two firefighters per shift in July of 2024; to add a total of two firefighters 
per shift, and a third station in July of 2025; to add two firefighters per shift in July of 2027; add a 
training officer in July of 2028;  begin planning a fourth station in July of 2029; and build station 
four in July of 2030. The Board discussed the information reported by Chief Leath regarding the 
Fire Department.  The Board asked him to please keep them informed of major issues and thanked 
him for the information. 
 
Mint Hill Events:  Mrs. Smith provided information related to the organization of the department, 
the core functions and services, level of services, citizen expectations and addressed the current 
gaps in service along with current and future needs of the department.  Mrs. Smith stated Cassie 
Crutchfield was added to the Mint Hill Events team last year to provide support.  She thanked the 
Board of Commissioners, Town Manager, Deputy Town Manager, Town Engineer, the Public 
Works Department and the Police/Fire Departments for all they do for each and every event.  The 
MHE staff were always planning for events (Mint Hill Madness, Family Fun Nights, Tina Ross 
Afternoon in the Park, Veterans Breakfast, Scarecrow Contest, Fall Harvest Festival, Christmas 
Tree Lighting and Parade, The Moving Wall, retirement slide shows, and support for non-town 
sponsored events) each month of the year.  In March of 2020, the world changed.  The bright spots 
of 2020 were hosting the largest scarecrow event and it was a huge success; the Veterans Breakfast 
was still held as a drive through event and it gave veterans a way to get out of the house safely and 
to be recognized; Operation Saving Christmas allowed 2020 to finish on a very high note! Mrs. 
Smith did not know what 2021 would bring but the “I Love Mint Hill” contest was launched on 



February 1st.  Family Fun Nights were scheduled for June.  The Tina Ross Afternoon in the Park 
would still be held at Town Hall.  The Fall Harvest would now be held in conjunction with Mint 
Hill Madness, which was moved to October.  The Veterans Breakfast would either be held indoors 
at Philadelphia Presbyterian Church but modified to allow for the utmost safety or as a drive-in 
event at the Park.  The Christmas Tree Lighting and Christmas Parade would ideally go back to 
the 2019 format.  Mrs. Smith said alternatives for the Christmas event would include the Mint Hill 
Acts of Kindness, Santa’s Mailbox, Virtual Tree Lighting and fireworks. The Board discussed the 
information reported by Mrs. Smith related to Mint Hill Events along with the possibility of 
additional event staff.  The Board discussed the information reported by Mrs. Smith regarding the 
Mint Hill Events and thanked her for the information. 
         
Communication & Technology:  Mrs. Smith stated they had updated the Mint Hill website 
(www.minthill.com) and it had been launched in January.  She managed and maintained the social 
media accounts for the Town.   Deputy Town Manager Bailey stated the audio-visual project by 
SKC should be wrapping up soon and it would offer better quality and would be very user friendly.  
The Board had agreed at the last retreat to live stream the regular meetings and it had worked out 
very well.  The Board discussed the information reported and thanked them for the information. 
 
Budget: Town Manager Welch stated he would have all of the necessary information back from 
the department heads and the external agencies by April. Town Manager Welch anticipated hosting 
the first of the budget workshops for the Board of Commissioners in mid-April.   He stated the 
2021-2022 Public Hearing for the Budget would be held at the regular meeting in May.  The Board 
would adopt a budget at the first meeting in June.  The Board discussed the information reported 
by Town Manager Welch related to the Town Budget and thanked him for the information. 

 
*** 

The Board voted by consensus to recess the meeting and reconvene at 9 a.m. on Saturday, February 
6, 2021 in the Flex Room.  Mayor Simmons called a recess at 3:48 p.m. 

*** 
 

Mayor Simmons resumed the meeting at 9 a.m. on Saturday, February 6, 2021. Mayor Simmons, 
Commissioners Cochrane, Dalton, Holton and Long were in attendance along with Town Staff. 

 
Capital Projects:  Engineer Frey stated the Long-Range Capital Planning addressed by Mayor 
Simmons at the beginning of the meeting would be addressed during this presentation.  The 
Veterans Park had three main areas that needed improvements.  The toddler playground was the 
original equipment from when the park was built.  The playground equipment had obsolete parts 
and needed to be replaced with a new playground.  The lower tennis courts had issues and the 
recommendation was to demo the existing courts, replace the soil and to replace the tennis surface.  
The soccer fields were heavily used, and the recommendation was to have synthetic turf fields and 
LED field lighting added for more playable hours.  The costs associated with the playground was 
$100,000, the tennis court was $200,000 and the soccer fields was $1,400,000 for a total estimate 
of $1,700,000.   
 
Engineer Frey reminded the Board that the property at 9801 Brief Road was part of a Parks and 
Recreation Trust Fund (PARTF) Grant Application.  The PARTF provided dollar-for dollar 

http://www.minthill.com/


matching grant for park and recreational projects to serve the public. The property was 
approximately 27.5 acres located directly across from the Mint Hill Athletic Association complex.   
The proposed idea would be to preserve the natural appearance, have portable restrooms, picnic 
areas, gravel parking, a playground, walking paths and would be adaptable to a final design.  The 
targeted budget for the implementation of the proposed idea would be less than $1,000,000. 
 
In November of 2020, the Board of Commissioners authorized Town Manager Welch to execute 
a contract to purchase property located at 6753 Lebanon Road, 6763 Lebanon Road and 6736 
Cheryl Circle.  The proposed plans for the property would include selling the two homes at the 
roadside of the property while creating a public services facility on the remainder of the property.  
The facility may consist of a fire station, a public works facility, a police property and evidence 
building, a police impound lot and a fuel depot.  After a formal proposal was adopted by the Board, 
the Town Manager would begin the steps to begin the process of engaging with an architect and a 
construction manager at risk and would most likely fund the project through debt acquisition.  The 
targeted budget for the implementation of the proposed idea would be approximately $15,000,000. 
 
The Board asked a number of questions and discussed the information reported by Engineer Frey 
and Town Manager Welch regarding the Capital Projects.  They asked Staff to bring a formal 
proposal to the Board for approval.   
 
CRTPO & Sidewalk Projects: Engineer Frey stated 2020 had been a hard year for the North 
Carolina Department of Transportation.  The Highway 51 project along with the Idlewild Road 
project had been pushed to at least 2031.  Engineer Frey stated the CRTPO grant for Mint Hill had 
been approved in the Fall of 2019 and the Town project should be started in the Summer/Fall of 
2021.  The $3,000,000 slated to run sidewalk down Lawyers Road toward Lebanon Road and from 
Wilgrove-Mint Hill Road to Lancashire Drive would be reimbursed at 50% once it was completed.   
 
Engineer Frey stated the Town had identified a few gaps in Town where the Board may want to 
invest in additional sidewalks.  The possible projects included Central Drive (from Wilson Grove 
Road to Barkridge Road), Bartlett Road (to fill the gap between the Summerwood sidewalks), 
Bartlett Road (from Canongate Drive to the Stonebridge subdivision Sidewalk), and along 
Lebanon Road (from the bridge to Green Glen Drive).  Lebanon Road would have a mid-block 
crossing for pedestrians. The Board asked questions of Engineer Frey and discussed the 
information presented to them by Engineer Frey.  The Board asked Staff to bring a proposal back 
for Lebanon Road and Central Drive.  The Board thanked Engineer Frey for the information he 
provided the Board. 
 
Other Topics:  Commissioner Long, Commissioner Dalton and Mayor Simmons re-visited the 
stormwater information.  They reiterated the desire of the Board to make sure the costs associated 
with modification of the fees would be enough to allow Mint Hill to take care of and respond 
appropriately to the stormwater issues in the Town.  Engineer Frey said he would review the 
numbers before preparing a formal presentation to the Board.   
 
Town Manager Welch stated Charlotte Moves now called the Transformation Mobility Network, 
would add the one cent per dollar sales tax increase to the November referendum.  The 
Transformation Mobility Network hoped to connect residents to work, homes and businesses 



without relying on a vehicle.  The towns surrounding the City of Charlotte make up approximately 
8.1% of the population.  Town Manager Welch stated he would be actively observing the process 
and would keep the Board informed as the referendum got closer. 
 
Discussions Changes to the Retreat Format:  Deputy Town Manager Bailey asked if the retreat 
format needed to be modified for the Board.  The consensus of the Board was the retreat was 
informative, well designed, and helpful.  The Board liked having the opportunity to speak to the 
Department Heads about the growth and changes.  Open dialogue and communication were key to 
making Mint Hill a great place to work and live. 
 
Wrap Up:  The Board thanked all of the Staff for their investment in the retreat. When Staff 
provided the data to the Board, it made it easier to run the Town in an efficient and 
intentional manner.  Mayor Simmons stated he would like Staff to report on the action 
items from the previous retreats so they could be recognized for handling concerns that had 
previously been brought up; acknowledging the accountability and follow-up of the Staff 
would make a difference.  Town Manager Welch stated the Board gave Staff the tools to 
make the best outcomes possible.  He stated Staff enjoyed the interaction not only with the 
Board members but also the interactions with the residents. Mayor Simmons stated he 
appreciated the commitment of time for the Board and Staff; he believed the retreat was a 
success again this year.  Mayor Simmons was very pleased with the Staff and the leadership 
of Town Manager Welch that allowed them to be so productive. The Board stated they were 
pleased with the retreat and looked forward to next year.   
 
Adjournment: Upon the motion of Commissioner Cochrane, seconded by Commissioner Dalton, 
the Board unanimously agreed that the meeting be adjourned. Mayor Simmons adjourned the 
meeting at 11:53 a.m. 
 
_______________________________ 
Michelle Wells, CMC, Town Clerk 
 


